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¬UHHV�PDWqULHV
¬PELW GHO &RQHL[HPHQW GHO PHGL QDWXUDO L VRFLDO� ¬PELW G¶(GXFDFLy HQ 9DORUV� ¬PELW GH O¶(GXFDFLy DUWtVWLFD�

(GXFDFLy YLVXDO L SOjVWLFD L 0~VLFD� ¬PELW /LQJ�tVWLF �FDWDOj � FDVWHOOj�� ¬PELW G¶(GXFDFLy ItVLFD�

'RFHQWV LPSOLFDWV *UXS LPSXOVRU (6$0��5DTXHO *DUFtD 6LOJDGR� 1~ULD -DUTXH� &ULVWLQD 5Xt]� &DUPH 5HDO L $QD 7DUtQ��

3URGXFWH ILQDO (ODERUDFLy G¶XQ ODSERRN H[SOLFDWLX SHU SUHVHQWDU HO QRVWUH PXQLFLSL D OD UHVWD GH FRPSDQ\V�

3UHJXQWD TXH HV YRO
UHVSRQGUH

4Xq FRQHF GH /HV )UDQTXHVHV GHO 9DOOqV"

7HPHV Ɣ (TXLSDPHQWV PXQLFLSDOV� FXOWXUDOV� HVSRUWLXV� HVSDLV QDWXUDOV PpV UHOOHYDQWV GHO PXQLFLSL�

Ɣ 5HFRUUHJXWV QDWXUDOV L GHVSODoDPHQWV DO PXQLFLSL�

5HGDFFLy GH OD
GHPDQGD

(O SURMHFWH HVWj DGUHoDW DOV DOXPQHV GH WHUFHU GH SULPjULD� $TXHVW FXUV SHUz� SHU OD VLWXDFLy &29,' L SHU GRQDU

UHVSRVWD D OD VLWXDFLy VDQLWjULD DFWXDO L UHGXLU OHV UjWLRV GH OHV DXOHV� HOV JUXSV HVWDQ DJUXSDWV SHU JUXSV ERPEROOD L

KL KD � JUXSV TXH DFXOOHQ DOXPQHV GH VHJRQ L WHUFHU� /HV DFWLYLWDWV V¶DGDSWHQ FXUULFXODUPHQW D WRWV GRV QLYHOOV�
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(O SURMHFWH V¶HVGHYp GH OD QHFHVVLWDW SHU SDUW GHOV LQIDQWV GH FRQqL[HU HO VHX HQWRUQ VRFLDO L QDWXUDO PpV SURSHU� pV

D GLU� HOV HTXLSDPHQWV VRFLDOV� FXOWXUDOV L QDWXUDOV PpV UHOOHYDQWV GHO VHX PXQLFLSL�

(O SURMHFWH HV WUHEDOODUj GHV GH OHV jUHHV GH &RQHL[HPHQW GHO PHGL QDWXUDO L VRFLDO� YDORUV� HGXFDFLy YLVXDO L

SOjVWLFD� O¶jPELW OLQJ�tVWLF� PDWHPjWLF L O¶HGXFDFLy ItVLFD�

� /D GXUDGD DSUR[LPDGD GHO SURMHFWH pV GH GRV PHVRV�

3ODQWHMDPHQW LQLFLDO GHO SURMHFWH

(O SXQW GH SDUWLGD GHO SURMHFWH SDUWHL[ GH OD VLWXDFLy DFWXDO GH SDQGqPLD L OHV UHVWULFFLRQV GH PRELOLWDW TXH KL KD SHU

WDO GH FRQWURODU HO &RYLG����

6H¶OV SUHVHQWD HQ GLIHUHQWV IRUPDWV OD QRWtFLD TXH UHVWULQJHL[ OD PRELOLWDW DO PXQLFLSL L D SDUWLU G¶DTXt VH¶OV SUHJXQWD

TXq FRQHL[HQ GHO VHX PXQLFLSL L TXq SRGHQ YLVLWDU L IHU HQ HOO�

2EVHUYDFLRQV (O QRVWUH PXQLFLSL� /HV )UDQTXHVHV GHO 9DOOqV� HVWj VLWXDW D OD FRPDUFD GHO 9DOOqV 2ULHQWDO �&DWDOXQ\D�� L DO FRVWDW

GH OD VHYD FDSLWDO GH FRPDUFD� *UDQROOHUV� )RUPHQ HO PXQLFLSL HOV SREOHV L SDUUzTXLHV GH &RUUy G
$YDOO� %HOODYLVWD�

/OHURQD� &RUUy G
$PXQW L 0DUDWD� $TXHVWD FLUFXPVWjQFLD OL DSRUWD GLYHUVLWDW JHRJUjILFD� XUEDQtVWLFD� VRFLDO L FXOWXUDO�

7RW L TXH HO SURMHFWH HV SUHVHQWD GH PDQHUD JOREDOLW]DGD SHU D HOV GRV QLYHOOV� HOV FRQWLQJXWV L FULWHULV G¶DYDOXDFLy

V
DGHT�HQ SHU D FDGD QLYHOO�

(V UHFXOOHQ HQ DTXHVW SURMHFWH OHV GLPHQVLRQV�&RPSHWqQFLHV EjVLTXHV� FRQWLQJXWV FODX� REMHFWLXV G¶DSUHQHQWDWJH�

FULWHULV G¶DYDOXDFLy L LQGLFDGRUV G¶DYDOXDFLy FRUUHVSRQHQWV D �U GH FLFOH PLWMj G¶HGXFDFLy SULPjULD�
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¬PELWV � jUHHV 'LPHQVLy�&% &RQWLQJXWV FODX 2EMHFWLXV
G¶DSUHQHQWDWJH� &ULWHULV G¶DYDOXDFLy ,QGLFDGRUV

G¶DYDOXDFLy

&RQHL[HPHQW
GHO PHGL
QDWXUDO L VRFLDO

'LPHQVLy
(O PyQ DFWXDO�

&RPSHWqQFLHV�
&�� ,QWHUSUHWDU O¶HVSDL D
SDUWLU GHOV HOHPHQWV GHO

WHUULWRUL L GH OHV VHYHV

UHSUHVHQWDFLRQV SHU

VLWXDU�V¶KL L GHVSODoDU�VH�

&�� $QDOLW]DU SDLVDWJHV L
HFRVLVWHPHV WHQLQW HQ

FRPSWH HOV IDFWRUV VRFLDOV

L QDWXUDOV TXH HOV

� 2UJDQLW]DFLy VRFLDO�

� 6LVWHPD ItVLF�

� (VSDL JHRJUjILF�

� 2UJDQLW]DFLy

SROtWLFD

� (FRVLVWHPD L

SDLVDWJH�

'LPHQVLy
OLQJ�tVWLFD GH OD
PDWqULD�
� /q[LF� YRFDEXODUL

XVXDO L HVSHFtILF�

2�� 5HFRQqL[HU OHV
GLIHUqQFLHV HQWUH XQ

SREOH� XQD FLXWDW L XQ

OORJDUHW�

2�� ,GHQWLILFDU HOV
GLIHUHQWV WLSXV GH

EDUUL G¶XQD ORFDOLWDW�

EDUUL DQWLF� EDUUL

PRGHUQ L SHULIqULF�

2�� &RQqL[HU HOV
FLQF SREOHV TXH

FRQIRUPHQ HO

PXQLFLSL GH /HV

� &RQqL[HU HOV

HTXLSDPHQWV

SULQFLSDOV GH O¶HQWRUQ

SURSHU�

� 8WLOLW]DU SOjQROV L

PDSHV SHU VDEHU

VLWXDU�VH HQ O¶HQWRUQ

PpV SURSHU L

ORFDOLW]DU GHWHUPLQDWV

HOHPHQWV L

GHVSODoDU�VH�

� &RQHL[ HOV

HTXLSDPHQWV SULQFLSDOV

GHO PXQLFLSL GH /HV

)UDQTXHVHV�

� /RFDOLW]D HQ HO PDSD

GLIHUHQWV HOHPHQWV

�HTXLSDPHQWV GHO

PXQLFLSL�

� 6DS GHVFULXUH OHV

FDUDFWHUtVWLTXHV GHOV

� &DO FRQFUHWDU HOV REMHFWLXV PpV HVSHFtILFV �FRP D Pj[LP �� TXH HV YROHQ DVVROLU DPE HO SURMHFWH� (QWUH DTXHVWV REMHFWLXV FDO TXH KL KDJL DOJXQV TXH IDFLQ UHIHUqQFLD D OD GLPHQVLy OLQJ�tVWLFD GH OHV PDWqULHV L
WDPEp D OD SHUVSHFWLYD LQWHUFXOWXUDO� $TXHVWV FULWHULV V¶KDQ GH FRPSDUWLU DPE HOV DOXPQHV�
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FRQILJXUHQ� SHU YDORUDU OHV

DFWXDFLRQV TXH HOV

DIHFWHQ�

'LPHQVLy
&LXWDGDQLD�

&RPSHWqQFLHV
&��� $GRSWDU KjELWV VREUH
O¶DGTXLVLFLy L O¶~V GH EpQV L

VHUYHLV� DPE

FRQHL[HPHQWV FLHQWtILFV L

VRFLDOV SHU HVGHYHQLU XQ

FRQVXPLGRU UHVSRQVDEOH�

� $GHTXDFLy GHO

UHJLVWUH�

� (VWUDWqJLHV SHU

HVWUXFWXUDU

O¶H[SUHVVLy RUDO�

� 1RUPHV TXH

UHJHL[HQ OD LQWHUDFFLy

RUDO�

)UDQTXHVHV GHO

9DOOqV L LGHQWLILFDU OHV

VHYHV

FDUDFWHUtVWLTXHV�

2�� &RQqL[HU HOV
HTXLSDPHQWV VRFLDOV�

PXQLFLSDOV� FXOWXUDOV�

O¶DMXQWDPHQW� OD

ELEOLRWHFD� HO FDVDO�

LQVWDOāODFLRQV

HVSRUWLYHV� HO &HQWUH

G¶$WHQFLy 3ULPjULD«

�'HVFULXUH DOJXQV

WUHWV GHPRJUjILFV L

HFRQzPLFV GH

O¶HQWRUQ�

�,GHQWLILFDU DOJXQHV

PDQLIHVWDFLRQV

FXOWXUDOV�

GLIHUHQWV SREOHV GH /HV

)UDQTXHVHV GHO 9DOOqV�

� ,GHQWLILFD DOJXQHV

PDQLIHVWDFLRQV

FXOWXUDOV GH /HV

)UDQTXHVHV GHO 9DOOqV�

(GXFDFLy HQ
YDORUV

'LPHQVLy
6RFLDO

&RPSHWqQFLHV
&�� $QDOLW]DU O¶HQWRUQ DPE

FULWHULV qWLFV SHU FHUFDU

VROXFLRQV DOWHUQDWLYHV DOV

SUREOHPHV�

� +jELWV FtYLFV L

FRQYLYqQFLD HQ HOV

GLIHUHQWV jPELWV�

� $FWLWXG FUtWLFD HQ

O¶REVHUYDFLy L OD

LQWHUSUHWDFLy GH OD

UHDOLWDW�

2�� ,GHQWLILFDU L
SRVDU HQ SUjFWLFD HOV

KjELWV FtYLFV HQ HOV

GLYHUVRV jPELWV

UHODFLRQDOV �YHwQDOV L

HVFRODU�

� $FFHSWDU L SUDFWLFDU

OHV QRUPHV GH

FRQYLYqQFLD L HOV

KjELWV FtYLFV

� $FWXDU DPE

FUHDWLYLWDW L FDSDFLWDW

FUtWLFD�

�,GHQWLILFD KjELWV FtYLFV

FRUUHFWHV L LQFRUUHFWHV L

SURSRVD SRVVLEOHV

VROXFLRQV�
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(GXFDFLy
)tVLFD

'LPHQVLy
-RF PRWRU L WHPSV GH

OOHXUH�

&RPSHWqQFLHV
&�� 3UDFWLFDU DFWLYLWDW
ItVLFD YLQFXODGD D O¶HQWRUQ

FRP XQD IRUPD

G¶RFXSDFLy GHO WHPSV GH

OOHXUH�

� (VIRUo L VXSHUDFLy�

� 2ULHQWDFLy HVSDL

WHPSRUDO

2�� 2ULHQWDU�VH HQ

O¶HQWRUQ SURSHU

�PXQLFLSL GH /HV

)UDQTXHVHV� D SDUWLU

GH OHV LQGLFDFLRQV

GHO IXOO GH UXWD L

O¶REVHUYDFLy GH

O¶HQWRUQ�

� 2ULHQWDU�VH HQ

O¶HVSDL HQ UHODFLy

DPE OD SRVLFLy GH

SHUVRQHV L G¶REMHFWHV

XWLOLW]DQW OHV QRFLRQV

WRSROzJLTXHV�

� 6¶RULHQWD HQ O¶HVSDL D

SDUWLU GH OHV

LQGLFDFLRQV GHO IXOO GH

UXWD L O¶REVHUYDFLy

GLUHFWD GHOV HOHPHQWV

GH O¶HQWRUQ�

(GXFDFLy
YLVXDO L
SOjVWLFD

'LPHQVLy
,QWHUSUHWDFLy L SURGXFFLy

&RPSHWqQFLHV
&�� (PSUDU HOHPHQWV

EjVLFV GHO OOHQJXDWJH

YLVXDO DPE WqFQLTXHV L

HLQHV DUWtVWLTXHV SHU

H[SUHVVDU�VH L

FRPXQLFDU�VH�

� 3URGXFFLy DUWtVWLFD

SOjVWLFD� ODSERRN�

2�� 3ODQLILFDU�
GLVVHQ\DU L HODERUDU

XQ ODSERRN H[SOLFDWLX

VREUH HO PXQLFLSL�

� &UHDU XQD

FRPSRVLFLy YLVXDO�

�ODSERRN� TXH

UHSUHVHQWL HO PyQ

VRFLDO�

�&UHD XQD FRPSRVLFLy

SOjVWLFD �ODSERRN� SHU

WUDVOODGDU LQIRUPDFLy

GHO PXQLFLSL�
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'HVFULSFLy GH OHV DFWLYLWDWV *HVWLy D O¶DXOD 5HFXUVRV 6XSRUWV L EDVWLGHV

6HVVLy �� 4Xq YRO GLU FRQILQDPHQW
PXQLFLSDO"
� $FWLYLWDW GH PRWLYDFLy GHO SURMHFWH L

DFWLYDFLy GH FRQHL[HPHQWV SUHYLV�

� $ SDUWLU G¶XQD LQIRJUDILD UHDO

SXEOLFDGD SHO 3URFLFDW VREUH HO

FRQILQDPHQW PXQLFLSDO� SDUOHP VREUH

HOV FRQFHSWHV GH� PXQLFLSL� FRPDUFD�

WDQFDPHQW SHULPHWUDO«

� /D FRQYHUVD HV FRQFUHWD HQ� 4Xq
FRQHF GH /HV )UDQTXHVHV GHO
9DOOqV"
/HV GXHV FRQYHUVHV GRQHQ SHX DO

GHVHQYROXSDPHQW GHO SURMHFWH L VyQ

DFWLYLWDWV TXH SHUPHWHQ FRPXQLFDU OD

WDVFD L FRPSDUWLU HOV REMHFWLXV L

SODQWHMDPHQW GHO SURMHFWH�

�&RQYHUVD HQ JUDQ JUXS HQ OD

TXH V¶DFWLYHQ HOV FRQHL[HPHQWV

SUHYLV�

,QIRJUDILD GHO 3URFLFDW

$QQH[ �

'XUDQW OD VHVVLy HV YD FUHDQW HO

JORVVDUL GHO SURMHFWH DPE OHV

SDUDXOHV FODX L DOWUHV TXH YDJLQ

VRUWLQW�

(OV LQIDQWV YDQ DSXQWDQW SHU

SDUHOOHV OHV SDUDXOHV TXH

GHVFRQHL[HQ� 'HVSUpV HV

UHFXOOHQ HQ XQD FDL[D �

YRFDEXODUL �PXUDO

([HPSOHV�

� 0XQLFLSL

� &RPDUFD

� 3HUtPHWUH

� ���
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'HVFULSFLy GH OHV DFWLYLWDWV *HVWLy D O¶DXOD 5HFXUVRV 6XSRUWV L EDVWLGHV

6HVVLy �� ³4Xq pV XQ SREOH� XQ
OORJDUHW L XQD FLXWDW"´
� $FWLYLWDW G¶REWHQFLy GH OD LQIRUPDFLy�

FRQVWUXFFLy GH FRQHL[HPHQW L UHIOH[Ly

GHO SURSL DSUHQHQWDWJH�

$ SDUWLU GH OD OHFWXUD HOV DOXPQHV

GLVWLQJHL[HQ OHV FDUDFWHUtVWLTXHV

SUzSLHV GH FDGD SREODFLy�

� (V ID XQD FHUFD HQ ,QWHUQHW GHO

PXQLFLSL SHU FRQILUPDU VL YLYLP HQ XQ

SREOH� FLXWDW R OORJDUHW�

� $FWLYLWDW GH OHFWXUD HQ JUDQ

JUXS�

� $FWLYLWDW HQ SDUHOOHV SHU D OD

FHUFD SHU ,QWHUQHW�

� $FWLYLWDW LQGLYLGXDO GH UHFROOLGD

GH OD LQIRUPDFLy� �DFWLYLWDW

G¶DYDOXDFLy�

� 7H[W 4Xq pV XQ SREOH� FLXWDW�

OORJDUHW"

� 7DXOHWHV�

� /HFWXUD FROāOHFWLYD G¶XQ WH[W

DPE HO GRFHQW�

� 7H[W DGDSWDW�

$QQH[ �

$FWLYLWDW VHVVLy � L DGDSWDGD�

6HVVLy �� ³(O EDUUL´
� $FWLYLWDW G¶REWHQFLy G¶LQIRUPDFLy L

FRQVWUXFFLy GHO FRQHL[HPHQW�

� $ SDUWLU G¶XQD SHWLWD

H[SOLFDFLy�GHILQLFLy GHO FRQFHSWH GH

EDUUL� L DPE O¶DMXGD GH SDUDXOHV

GRQDGHV� V¶HODERUHQ OHV GLIHUHQWV

GHILQLFLRQV GHOV WLSXV GH EDUULV TXH KL

KD HQ XQ PXQLFLSL�

� $FWLYLWDW HQ JUDQ JUXS HQ OD

TXH V¶H[SRVHQ OHV

FDUDFWHUtVWLTXHV GHOV EDUULV�

� $FWLYLWDW LQGLYLGXDO G¶RPSOLU

HVSDLV DPE SDUDXOHV GRQDGHV�

� /HV DFWLYLWDWV SUzSLHV

HODERUDGHV�

� ,PDWJHV L VXSRUWV YLVXDOV

GLYHUVRV� YtGHRV� LPDWJHV«

� $VVHJXUDU OD SDUWLFLSDFLy GH

O¶DOXPQDW 6/6�

� $FWLYLWDW DGDSWDGD UHGXLQW OD

FjUUHJD OLQJ�tVWLFD�

$QQH[ �

$FWLYLWDW VHVVLy � L DGDSWDGD�
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'HVFULSFLy GH OHV DFWLYLWDWV *HVWLy D O¶DXOD 5HFXUVRV 6XSRUWV L EDVWLGHV

6HVVLy �� 7X TXq HQ SHQVHV" 7X TXq
IDULHV"
� $FWLYLWDW SHU FRQVWUXLU FRQHL[HPHQW L

UHIOH[LRQDU VREUH HO SURSL DSUHQHQWDWJH

�KjELWV FtYLFV��

� 3UHQHQW FRP D SXQW GH SDUWLGD

LPDWJHV L�R YLGHRV GH FRPSRUWDPHQWV

FtYLFV LQGLYLGXDOV L�R FROāOHFWLXV L OHV

VHYHV FRQVHT�qQFLHV HQ HO QRVWUH

HQWRUQ SURSHU HV GRQHQ D FRQqL[HU DOV

LQIDQWV HOV FRQFHSWHV GH FLYLVPH L

KjELWV FtYLFV�

(OV DOXPQHV UHFRQHL[HQ L UHFXOOHQ GH

IRUPD LQGLYLGXDO HQ XQD VRUWLGD SHO

EDUUL DTXHOOV FRPSRUWDPHQWV DGHTXDWV

R LQDGHTXDWV TXH SRUWHQ D KjELWV

FtYLFV� )LQDOPHQW� HOV DOXPQHV

SURSRVHQ VROXFLRQV FROāOHFWLYHV L�R

DOWHUQDWLYHV SRVLWLYHV�

� $FWLYLWDW G¶LGHQWLILFDFLy� UHIOH[Ly

SHUVRQDO�

� $FWLYLWDW GH UHIOH[Ly JUXSDO�

� $FWLYLWDW ILQDO GH UHFROOLGD SHU

SHWLWV JUXSV GH OHV DOWHUQDWLYHV

SURSRVDGHV HQ FDUWHOOV� IRWRV�

YLGHRV���

� ,PDWJHV SURSRVDGHV

� &DPSDQ\D (OV 6XSHUFtYLFV�

GHVFREUHL[ HO WHX SRGHU FtYLF _

6RVWHQLEOH GH OD 'LSXWDFLy GH

%DUFHORQD L O¶$MXQWDPHQW GH /HV

)UDQTXHVHV�

� &DUWROLQHV

� 3DSHU PXUDO

� 9LGHR

� )RWRV

� &jPHUHV

� 9LGHRV (OV 6XSHU&tYLFV (OV

6XSHU&tYLFV � /
HVFDOD� XQ HVSDL

FRPXQLWDUL � <RX7XEH �H[HPSOH�

� $FWLYLWDW RUDO

� $SRUWDU O¶HVWUXFWXUD L IRUPDW

GHOV FDUWHOOV�

� )RUPDW

� )UDVHV G¶LQLFL�

� ³1R pV XQ FRPSRUWDPHQW

FtYLF SHUTXq«´

� ³-R SURSRVDULD TXH���´

� ³0LOORUDULD OD FRQYLYqQFLD

VL«´

� ³3RGHP DFRQVHJXLU

TXH���´

� &RQQHFWRUV�

�
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'HVFULSFLy GH OHV DFWLYLWDWV *HVWLy D O¶DXOD 5HFXUVRV 6XSRUWV L EDVWLGHV

6HVVLy �� &RQHJXHP HO QRVWUH
PXQLFLSL�
� $FWLYLWDW REWHQFLy LQIRUPDFLy L

FRQVWUXFFLy GH FRQHL[HPHQW�

$ SDUWLU GH OD VHVVLy DQWHULRU H[SOLTXHP

OHV FDUDFWHUtVWLTXHV FRQFUHWHV GH /HV

)UDQTXHVHV GHO 9DOOqV L TXq pV XQ

PXQLFLSL L FRPDUFD�

� $FWLYLWDW HQ JUDQ JUXS HQ OD

TXH V¶H[SOLFD TXq pV XQ

PXQLFLSL L XQD FRPDUFD L OHV

SHFXOLDULWDWV GH /HV )UDQTXHVHV

FRP D PXQLFLSL�

� $FWLYLWDW LQGLYLGXDO GH

FRPSOHWDU GHILQLFLRQV L

DQRPHQDU HOV SREOHV TXH

OLPLWHQ DPE /HV )UDQTXHVHV GHO

9DOOqV�

/HV DFWLYLWDWV SUzSLHV

HODERUDGHV�

,PDWJHV L VXSRUWV YLVXDOV

GLYHUVRV� YtGHRV� LPDWJHV«

�$FWLYLWDWV DGDSWDGHV UHGXLQW OD

FjUUHJD OLQJ�tVWLFD�

6HVVLy �� (TXLSDPHQWV L OORFV
G¶LQWHUqV GH /HV )UDQTXHVHV�
� $FWLYLWDW DPE OD TXH HOV DOXPQHV

V¶RUJDQLW]HQ L SODQLILTXHQ OD WDVFD TXH

WHQHQ HQFRPDQDGD�

� $ SDUWLU G¶LPDWJHV GH

OORFV�HTXLSDPHQWV GH /HV )UDQTXHVHV�

SHU JUXSV KDQ G¶HVEULQDU D TXLQ HQV

FRUUHVSRQ �120�� $PE WRWHV OHV

LPDWJHV � QRP V¶HODERUD XQ PXUDO�

(V UHSDUWHL[HQ GLIHUHQWV

LPDWJHV D FDGD JUXS �GH �

LQIDQWV��

� &DGD JUXS EXVFD OHV LPDWJHV

HQ ,QWHUQHW L HVEULQHQ D TXLQ

HQV FRUUHVSRQ�

� &DGD JUXS SHQMD OHV VHYHV

LPDWJHV � QRP DO PXUDO

FROāOHFWLX�

�7DXOHWHV�

� 5HIHUHQWV SHU XQD FHUFD SHU

,QWHUQHW�

� )XOO GH UXWD GH OD FHUFD GH OHV

HQWLWDWV�

� +R IDQ DPE OHV WDXOHWHV D

WUDYpV G¶LQWHUQHW �VL V¶HVFDX� HV

SRW JXLDU OD FHUFD�

� 3HOV LQIDQWV 6/6 OD FHUFD HVWj

PpV SDXWDGD �H[HPSOH� IXOO GH

UXWD GH OD FHUFD TXH SRW HVWDU

SHQMDGD R LQGLYLGXDO�

�
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'HVFULSFLy GH OHV DFWLYLWDWV *HVWLy D O¶DXOD 5HFXUVRV 6XSRUWV L EDVWLGHV

6HVVLy �� 5XWD D 0LOSLQV�
� $FWLYLWDW G¶RULHQWDFLy HQ O¶HVSDL�

� (V ID XQD VRUWLGD � FDPLQDGD ILQV D

XQ GHOV SDUFV GHO PXQLFLSL �0LOSLQV��

6H¶OV GyQD XQ IXOO GH UXWD GH OD

FDPLQDGD SHU SDUHOOHV RQ KDQ G¶DQDU

DSXQWDQW SLVWHV �QRP G¶XQD PDVLD�

QRP GH ULHURO� «��

� ([SOLFDFLy GH O¶DFWLYLWDW HQ

JUDQ JUXS�

� 6RUWLGD� FDPLQDGD L HPSOHQDU

SLVWHV SHU SDUHOOHV�

� &RQFOXVLy GH O¶DFWLYLWDW DPE

OHV SLVWHV WUREDGHV HQ JUDQ

JUXS�

� (VSDL QDWXUDO�

� )XOO GH UXWD HODERUDW�

� 7UHEDOO SHU SDUHOOHV�

$QQH[ � )XOO GH UXWD GH OD

FDPLQDGD D 0LOSLQV DPE OHV

SLVWHV TXH KDQ G¶DQDU WUREDQW L

DSXQWDQW�

6HVVLy �� /D KLVWzULD GH /HV
)UDQTXHVHV�
� $FWLYLWDWV G¶DYDOXDFLy L UHIOH[Ly GHO

SURSL DSUHQHQWDWJH�

� $ SDUWLU GHO YLVLRQDW G¶XQ YtGHR GH /HV

)UDQTXHVHV� HV PXQWD OD KLVWzULD GHO

SREOH� 6H¶OV GRQHQ � SDUjJUDIV

GHVRUGHQDWV TXH KDQ G¶RUGHQDU SHU

FRQIRUPDU OD KLVWzULD GH SREOH SHU WDO

TXH FRLQFLGHL[L DPE OD LQIRUPDFLy TXH

VXUW DO YtGHR�� 5HYLVHQ HO WH[W � KLVWzULD

FUHDW YLVLRQDQW GH QRX HO YtGHR�

� 9LVLRQDW GHO YtGHR HQ JUDQ

JUXS L FRQYHUVD LQLFLDO�

� 7UHEDOO LQGLYLGXDO G¶HQGUHoD

GHO WH[W�

� $FWLYLWDW G¶DXWRDYDOXDFLy SHU

UHYLVDU TXH O¶HQGUHoD GHO WH[W HV

FRUUHFWD�

� (QOODo DO YtGHR�

� 7H[W GH OD KLVWzULD GH /HV

)UDQTXHVHV RUJDQLW]DGD HQ �

SDUjJUDIV�

� $YDQoDU OHV SDUDXOHV

�YRFDEXODUL PpV UHSUHVHQWDWLYHV

TXH VXUWHQ HQ HO YtGHR�

� 5HPDUFDU�OHV HQ HO WH[W

�DXJPHQWDQW OD PLGD L

SRVDQW�OHV HQ QHJUHWD��

��

https://www.youtube.com/watch?v=6o-pU7vpQSw
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'HVFULSFLy GH OHV DFWLYLWDWV *HVWLy D O¶DXOD 5HFXUVRV 6XSRUWV L EDVWLGHV

6HVVLy �� /HV )UDQTXHVHV� HOV �
SREOHV�
� $PE HO UHFXOO GH WRWD OD LQIRUPDFLy

TXH KHP DQDW UHFROSLO�ODQW HPSOHQHP

XQD ILW[D GH FDGD SREOH L XQD ILW[D GHO

PXQLFLSL��1RPEUH G¶KDELWDQWV�

H[WHQVLy«�

� (OV DOXPQHV HV GLYLGHL[HQ HQ

� JUXSV L FDGD JUXS V¶HQFDUUHJD

G¶HPSOHQDU XQD GH OHV ILW[HV�

� 3HU IHU�KR WHQHQ DFFpV D

LQWHUQHW L D OD LQIRUPDFLy MD

WUHEDOODGD�

� &RPSDUWLUDQ RUDOPHQW DPE OD

UHVWD GH FRPSDQ\V�HV HO WUHEDOO

UHDOLW]DW�

�7DXOHWHV�

�)LW[HV�

�0XUDO GHO SURMHFWH�

3URFXUDUHP TXH DO JUXS DPE TXL

WUHEDOOD O¶LQIDQW 6/6 KL KDJL

FRPSDQ\V�HV FDSDoRV

G¶DMXGDU�OR L IHU�OR SDUWtFHS�

6HVVLy ��� /DSERRN /HV )UDQTXHVHV
GHO 9DOOqV�
� $FWLYLWDW SHU RUJDQLW]DU L SODQLILFDU OD

WDVFD�

� (ODERUDFLy G¶XQ ODSERRN HQ JUXSV

DPE OD LQIRUPDFLy GH /HV )UDQTXHVHV

GHO 9DOOqV�

� $PE DTXHVWD DFWLYLWDW HOV DOXPQHV

KDQ GH VHOHFFLRQDU L HVWUXFWXUDU OD

LQIRUPDFLy TXH YROGUDQ LQFORXUH HQ HO

VHX ODSERRN�

� (Q JUXSV GLVVHQ\HQ L HODERUHQ

XQ ODSERRN GH /HV )UDQTXHVHV

GHO 9DOOqV�

� &DUWROLQHV GLQ�$��

� )XOOV EODQFV L GH FRORUV�

� 5HWRODGRUV L FRORUV�

� 7LVRUHV L FROD�

� ,PDWJHV GH /HV )UDQTXHVHV�

� 3URFXUDUHP TXH DO JUXS DPE

TXL WUHEDOOD O¶LQIDQW 6/6 KL KDJL

FRPSDQ\V�HV FDSDoRV

G¶DMXGDU�OR L IHU�OR SDUWtFHS�

$QQH[ �� IRWRV HODERUDFLy�

��
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'HVFULSFLy GH OHV DFWLYLWDWV *HVWLy D O¶DXOD 5HFXUVRV 6XSRUWV L EDVWLGHV

6HVVLy ��� ([SRVLFLy RUDO �ODSERRN�
� $FWLYLWDW GH FRDYDOXDFLy�

� ([SRVLFLy RUDO SHU JUXSV GHO ODSERRN

HODERUDW L U~EULFD GH FRDYDOXDFLy�

� (Q JUXSV H[SRVDUDQ GDYDQW OD

UHVWD GH FRPSDQ\V HO VHX

ODSERRN� H[SOLFDQW OD LQIRUPDFLy

TXH KL FRQWp�

� 'HVSUpV GH FDGD H[SRVLFLy OD

UHVWD GH JUXSV� RPSOLUDQ XQD

U~EULFD GH FRDYDOXDFLy YDORUDQW

GLYHUVRV tWHPV�

� /DSERRNV HODERUDWV GH PRVWUD�

� 5~EULFD GH FRDYDOXDFLy VREUH

O¶H[SRVLFLy RUDO�

� $QQH[ �� )RWRJUDILHV L YLGHRV

H[SRVLFLy ODSERRN �YtGHR��

� 3URFXUDUHP TXH O¶LQIDQW 6/6

WLQJXL FODUD OD SDUW TXH OL WRFD

H[SRVDU L O
DMXGDUHP D

SUHSDUDU�VH SUHYLDPHQW�

6HVVLy ��� *LPFDQD SHO PXQLFLSL�
3HU DFDEDU HO SURMHFWH UHDOLW]DUHP XQD

VRUWLGD SHU /HV )UDQTXHVHV GHO 9DOOqV

RQ SRGUHP YLVLWDU GLIHUHQWV

HTXLSDPHQWV� OORFV G¶LQWHUqV L REVHUYDU

DOJXQHV FDUDFWHUtVWLTXHV TXH KHP

WUHEDOODW�

)DUHP XQD JLPFDQD DPE SURYHV

UHODFLRQDGHV DPE FRQWLQJXWV TXH KHP

WUHEDOODW GXUDQW HO SURMHFWH�

6RUWLGD SHO PXQLFLSL L UHDOLW]DFLy

G¶XQD JLPFDQD� DPE GLYHUVHV

SURYHV UHODFLRQDGHV DPE HOV

FRQWLQJXWV WUHEDOODWV GXUDQW HO

SURMHFWH �HTXLSDPHQWV� FDQoy�

SDUDXOHV FODX«�

� 3URYHV JLPFDQD�

� (O SURSL PXQLFLSL /)9�

� $MXQWDPHQW GH /HV

)UDQTXHVHV �VXSRUW D OD VRUWLGD

SHU ODYDERV��

� $QQH[ �� )RWRJUDILHV L YLGHRV

VRUWLGD�JLPFDQD�

� 7UHEDOO HQ HTXLSV�

��
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'HVFULSFLy GH OHV DFWLYLWDWV *HVWLy D O¶DXOD 5HFXUVRV 6XSRUWV L EDVWLGHV

$FWLYLWDW WUDQVYHUVDO� /D FDQoy GH
/HV )UDQTXHVHV GHO 9DOOqV�
(VFROWHP L SRF D SRF DQHP DSUHQHQW OD

FDQoy GH /HV )UDQTXHVHV GHO 9DOOqV�

TXH SDUOD GH PROWHV GH OHV FRVHV TXH

DQHP GHVFREULQW GHO QRVWUH PXQLFLSL�

�(Q XQD SULPHUD VHVVLy

HVFROWHP OD FDQoy DPE OD OOHWUD

LPSUHVD SHU FDGD LQIDQW L HQ

JUDQ JUXS DQHP HVWURID SHU

HVWURID FRPHQWDQW L FRPSUHQHQW

HO YRFDEXODUL�

�'HVSUpV HQ GLYHUVRV PRPHQWV

DO OODUJ GHO SURMHFWH� DQHP

HVFROWDQW OD FDQoy L DSUHQHQW�OD�

�(QOODo &DQoy YHUVLRQDGD GH

/HV )UDQTXHVHV GHO 9DOOqV SHU OD

PHVWUD GH P~VLFD GH O¶HVFROD

&RORUV �/DUD )HUQiQGH]� D SDUWLU

GH OD FDQoy RULJLQDO GH /DXUD

3DUUyQ�

�/OHWUD FDQoy

� 3HOV DOXPQHV 6/6 VH
OV RIHULUj

VXSRUW YLVXDO HQ LPDWJHV SHU

DIDYRULU OD FRPSUHQVLy GHO

YRFDEXODUL�

��

https://drive.google.com/file/d/1Z67JLrpcBXpO5BmTmLHx3mXYHH-LG_Uo/view?usp=sharing
https://drive.google.com/file/d/1JzkFqidRKgPICnmtiS2RN0d8gd6Q1IV2/view?usp=sharing
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$YDOXDFLy GHO SURFpV G¶DSUHQHQWDWJH GH O¶DOXPQH

4Xq YROHP DYDOXDU"
�REMHFWLXV�

&ULWHULV L�R
HYLGqQFLHV

,QVWUXPHQWV
G¶DYDOXDFLy

0RPHQW GH
O¶DYDOXDFLy

$FWLYLWDWV
G¶DYDOXDFLy

6XSRUWV L EDVWLGHV SHU D
O¶DYDOXDFLy

7LSXV
G¶DYDOXDFLy

2�� 5HFRQqL[HU OHV
GLIHUqQFLHV HQWUH XQ

SREOH� XQD FLXWDW L XQ

OORJDUHW�

3RW LGHQWLILFDU XQ

SREOH� XQD FLXWDW R

XQ OORJDUHW�

� )LW[HV GH

O¶DFWLYLWDW

SURJUDPDGD�

� ([SOLFDFLy RUDO

GH O¶DOXPQH�D D

OD PHVWUD�

'XUDQW HO

SURFpV

G¶HQVHQ\DPHQW�

DSUHQHQWDWJH

�,GHQWLILFDU FDGD WLSXV

GH SREODFLy D SDUWLU GH

OD GHILQLFLy GRQDGD�

(WLTXHWDU�OD DPE HO

VHX QRP L SRVDU OD

LPDWJH FRUUHVSRQHQW�

� 'LVPLQXFLy GH OD FjUUHJD

OLQJ�tVWLFD� 6XSRUW YLVXDO

DPE OHV LPDWJHV�

)HU VHUYLU HO FDQDO RUDO HQ

OORF GH O¶HVFULW VL VXSRVD XQD

GLILFXOWDW SHU D O¶DOXPQH�D�

)RUPDWLYD

&RQWLQXD

2�� ,GHQWLILFDU HOV
GLIHUHQWV WLSXV GH EDUUL

G¶XQD ORFDOLWDW� EDUUL

DQWLF� EDUUL PRGHUQ L

SHULIqULF�

eV FDSDo GH

UHFRQqL[HU HOV WUHV

WLSXV GH EDUUL GLQV

G¶XQD ORFDOLWDW L OHV

VHYHV

FDUDFWHUtVWLTXHV

SULQFLSDOV�

� )LW[HV GH

O¶DFWLYLWDW

SURJUDPDGD�

� ([SOLFDFLy RUDO

GH O¶DOXPQH�D D

OD PHVWUD�

'XUDQW HO

SURFpV

G¶HQVHQ\DPHQW�

DSUHQHQWDWJH�

� &RPSOHWDU OHV

GHILQLFLRQV GHOV

GLIHUHQWV WLSXV GH

EDUULV DPE XQHV

SDUDXOHV GRQDGHV�

� 5HGXFFLy GH FDUJD

OLQJ�tVWLFD L GRQDU OHV

SDUDXOHV FRQFUHWHV SHU D

FDGD WLSXV GH EDUUL GH

PDQHUD GLIHUHQFLDGD�

� )HU VHUYLU HO FDQDO RUDO HQ

OORF GH O¶HVFULW VL VXSRVD XQD

GLILFXOWDW SHU D O¶DOXPQH�D�

)RUPDWLYD

&RQWLQXD

��
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4Xq YROHP DYDOXDU"
�REMHFWLXV�

&ULWHULV L�R
HYLGqQFLHV

,QVWUXPHQWV
G¶DYDOXDFLy

0RPHQW GH
O¶DYDOXDFLy

$FWLYLWDWV
G¶DYDOXDFLy

6XSRUWV L EDVWLGHV SHU D
O¶DYDOXDFLy

7LSXV
G¶DYDOXDFLy

2�� &RQqL[HU HOV FLQF
SREOHV TXH FRQIRUPHQ

HO PXQLFLSL GH /HV

)UDQTXHVHV GHO 9DOOqV

L LGHQWLILFDU OHV VHYHV

FDUDFWHUtVWLTXHV

&RQHL[ HOV FLQF

SREOHV TXH

FRQIRUPHQ HO

PXQLFLSL GH /HV

)UDQTXHVHV L pV

FDSDo G¶LGHQWLILFDU

OHV VHYHV

FDUDFWHUtVWLTXHV

2EVHUYDFLy

GLUHFWD�

5HJLVWUH GRFHQW�

'XUDQW HO

SURFpV

G¶HQVHQ\DPHQW�

DSUHQHQWDWJH�

([SOLFDFLy RUDO HQ SHWLW

JUXS D OD UHVWD GH OD

FODVVH�

6XSRUW YLVXDO GHO PDSD

FRQFHSWXDO TXH KL KD D O¶DXOD

HODERUDW SHOV DOXPQHV�

)RUPDWLYD

&RQWLQXD

2�� &RQqL[HU HOV
HTXLSDPHQWV VRFLDOV�

PXQLFLSDOV� FXOWXUDOV�

O¶DMXQWDPHQW� OD

ELEOLRWHFD� HO FDVDO�

LQVWDOāODFLRQV

HVSRUWLYHV� HO &HQWUH

G¶$WHQFLy 3ULPjULD«

,GHQWLILFD DOJXQHV

PDQLIHVWDFLRQV

FXOWXUDOV GH /HV

)UDQTXHVHV GHO

9DOOqV�

)RUPXODUL

UHVXOWDWV

.DKRRW�

'XUDQW HO

SURFpV

G¶HQVHQ\DPHQW�

DSUHQHQWDWJH�

.DKRRW LQGLYLGXDO

�FDGD LQIDQW DPE HO

VHX SF�WDXOHWD�

DPE SUHJXQWHV VREUH

/HV )UDQTXHVHV GHO

9DOOqV�

$PSOLDU HO WHPSV GH

UHVSRVWD GH O¶DSOLFDFLy�

.DKRRW DGDSWDW UHGXLQW OD

FjUUHJD OLQJ�tVWLFD�

)RUPDWLYD

&RQWLQXD

��



*(1(5$/,7$7 '( &$7$/81<$
'(3$57$0(17 '
('8&$&,Ï
(6&2/$ &2/256 (VWUDWqJLHV GH VXSRUW D O
DOXPQDW G
RULJHQ HVWUDQJHU HQ WRWHV OHV jUHHV L PDWqULHV � 3URMHFWH LQWHUGLVFLSOLQDUL

4Xq YROHP DYDOXDU"
�REMHFWLXV�

&ULWHULV L�R
HYLGqQFLHV

,QVWUXPHQWV
G¶DYDOXDFLy

0RPHQW GH
O¶DYDOXDFLy

$FWLYLWDWV
G¶DYDOXDFLy

6XSRUWV L EDVWLGHV SHU D
O¶DYDOXDFLy

7LSXV
G¶DYDOXDFLy

2�� ,GHQWLILFDU L SRVDU
HQ SUjFWLFD HOV KjELWV

FtYLFV HQ HOV GLYHUVRV

jPELWV UHODFLRQDOV

�YHwQDOV L HVFRODU�

eV FDSDo GH

UHFRQqL[HU

FRPSRUWDPHQWV

DGHTXDWV R

LQDGHTXDWV HQ HOV

jPELWV SURSRVDWV�

� $SRUWD SURSRVWHV

TXH UHFRQGXHL[HQ

DFFLRQV

LQDGHTXDGHV�

� 2EVHUYDFLy

GLUHFWD

� 0DWHULDO

HODERUDW SHU

O¶DOXPQH �IRWRV�

YtGHRV� FDUWHOO

ILQDO�

'XUDQW HO

SURFpV

G¶HQVHQ\DPHQW�

DSUHQHQWDWJH

5HIOH[Ly LQGLYLGXDO L

FRQYHUVD FROāOHFWLYD

GH OHV VLWXDFLRQV

SURSRVDGHV�

5HFXOO GH OHV IRWRV�

YtGHRV��� GHOV jPELWV

REVHUYDWV�

0DWHULDO TXH DIDYRUHL[

O¶DSUHQHQWDWJH YLVXDO�

� &DPSDQ\D DXGLRYLVXDO

�V~SHU FtYLFV�� )RWRV�

LPDWJHV�

� $QWLFLSDFLy GH OHV

HVWUXFWXUHV OLQJ�tVWLTXHV L

FRQQHFWRUV�
� ³1R pV XQ FRPSRUWDPHQW FtYLF

SHUTXq«´

� ³-R SURSRVDULD TXH���´

� ³0LOORUDULD OD FRQYLYqQFLD VL«´

� ³3RGHP DFRQVHJXLU TXH���´

)RUPDWLYD

&RQWLQXD

2�� 2ULHQWDU�VH HQ

O¶HQWRUQ SURSHU GHO

PXQLFLSL GH /HV

)UDQTXHVHV� D SDUWLU

GH OHV LQGLFDFLRQV GHO

IXOO GH UXWD L

O¶REVHUYDFLy GH

O¶HQWRUQ�

6¶RULHQWD HQ O¶HVSDL

D SDUWLU GH OHV

,QGLFDFLRQV GHO IXOO

GH UXWD L

O¶REVHUYDFLy GLUHFWD

HOV HOHPHQWV GH

O¶HQWRUQ�

� 2EVHUYDFLy

GLUHFWD�

� 5HJLVWUH GHO

GRFHQW�

� )XOO GH UXWD

HPSOHQDW SHU

FDGD SDUHOOD�

'XUDQW HO

SURFpV

G¶HQVHQ\DPHQW�

DSUHQHQWDWJH

2ULHQWDFLy HQ HO FDPt

D SDUWLU GHO IXOO GH UXWD�

7UHEDOO SHU SDUHOOHV

)XOO GH UXWD DPE SRFD

FjUUHJD OLQJ�tVWLFD� LPDWJHV

YLVXDO L FODULILFDGRUHV�

)RUPDWLYD

&RQWLQXD

��
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$YDOXDFLy GHO SURGXFWH R UHVXOWDW GHO SURMHFWH

4Xq YROHP DYDOXDU"
�REMHFWLXV�
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